
 

 

March 17, 2014 
 
Mr. Clair Davis, P.E., CFM  
Floodplain Administrator  
TPW Stormwater Management 
City of Fort Worth   
1000 Throckmorton 
Fort Worth, Texas  76102 
 

Re: Proposal for City of Fort Worth Mapping Activity Statement (MAS) # 1 for FEMA 
Cooperating Technical Partner (CTP) FY13 Project 

 
Dear Mr. Davis: 
 
Please find the attached fee proposal to assist the City of Fort Worth with the Mapping Activity 
Statement (MAS) tasks for submittal to FEMA as part of the FY13 Cooperating Technical Partner 
(CTP) Risk MAP Project.  
Attached are the following documents: 
 

 Attachment A – Proposed Scope of Work  

 Attachment B – Proposed Fee Estimate 

 Attachment C – Changes and Amendments to Standard Agreement 

 Attachment D – Proposed Project Schedule 

 Attachment E – City of Fort Worth FEMA MAS No. 1 
 
This professional services contract requires a qualified team with FEMA project experience in order to 
efficiently meet the FEMA technical requirements and schedule. Halff provides a team with significant 
FEMA experience including over ten MAS assignments from other Texas CTPs in the past 5 years. 
Halff assisted the City of Fort Worth with the preparation of the grant application for this project 
where $154,197 will be funded by the CTP grant and $5,000 funded by the City of Fort Worth.  
 
We appreciate your consideration of our team for this assignment.  Please do not hesitate to contact 
me if you have any questions or require additional information. 
 
Sincerely, 
 

HALFF ASSOCIATES, INC. 

 
Jessica Baker, P.E., CFM, PMP 
Attachments 
cc:  T. Lynn Lovell, P.E., CFM  
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City of Fort Worth 
Mapping Activity Statement (MAS) # 1  

FEMA Cooperating Technical Partner (CTP) FY13 Risk MAP Project Execution 
 

March 17, 2014 

PURPOSE 

The City of Fort Worth has been and continues to be proactive in developing and maintaining 
detailed floodplain information for multiple watersheds throughout the City.  The purpose of this 
proposed Scope of Work is to assist the City of Fort Worth with the tasks detailed in MAS No.1 for 
submittal to FEMA. 

The scope set forth herein defines the work to be performed by the ENGINEER in completing the 
project.  Both the CITY and ENGINEER have attempted to clearly define the work to be 
performed and address the needs of the Project.  Under this scope, “ENGINEER” is expanded to 
include any sub-consultant, employed or contracted by the ENGINEER.  
 
PROJECT ACTIVITIES 

The FEMA study effort includes the following tasks. Details for each task are included in Attachment E 

- City of Fort Worth Mapping Activity Statement No. 1.  

 

 Task 1: Outreach 

 Task 2: Perform Field Surveys – portion of task to be completed by MBE/SBE firm, Garcia 
Land Data, Inc.  

 Task 3: Develop Hydrologic Data (including independent QA/QC) 

 Task 4: Develop Hydraulic Data (including independent QA/QC) 

 Task 5: Perform Floodplain Mapping (including independent QA/QC) 

 Task 6: Develop DFIRM Database 

 Task 7: Develop Non-Regulatory Products 
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City of Fort Worth 
Mapping Activity Statement (MAS) # 1  

FEMA Cooperating Technical Partner (CTP) FY13 Risk MAP Project Execution 
 

March 17, 2014 
I. Compensation 
 

A. The ENGINEER shall be compensated for personnel time, non-labor expenses, and subcontract 
expenses in performing services enumerated in Attachment A as follows: 
 
i. Personnel Time.  Personnel time shall be compensated based upon hours worked directly in 

performing the PROJECT multiplied by the appropriate Labor Category Rate for the 
ENGINEER’s team member performing the work. 

Labor Category Rate as presented in the rate schedule table below is the rate for each labor 
category performing the work and includes all direct salaries, overhead, and profit. 

 

Labor Category 
Rates 

($/hour) 

Principal in Charge $260.00 

Project Manager $160.00 

Senior QA/QC Engineer $180.00 

Senior Professional Engineer $140.00 

Junior Professional Engineer $105.00 

Engineer-in-Training (EIT) $95.00 

Survey, RPLS $125.00 

Survey, 2 Man Crew $118.00 

Survey, SIT $75.00 

Senior GIS $110.00 

Junior GIS $75.00 

Clerical $60.00 

 
ii. Non-Labor Expenses.  Non-labor expenses shall be reimbursed as Direct Expenses at invoice 

or internal office cost. 

Direct Expenses (non-labor) include, but are not limited to, mileage, travel and lodging expenses, 
mail, supplies, printing and reproduction services, other direct expenses associated with delivery 
of the work; plus applicable sales, use, value added, business transfer, gross receipts, or other 
similar taxes. 

 
iii. Subcontract Expenses.  Subcontract expenses and outside services shall be reimbursed at cost 

to ENGINEER plus a markup of ten percent (10%). 
 

iv. Budgets.  ENGINEER will make reasonable efforts to complete the work within the budget 
and will keep the City informed of progress toward that end so that the budget or work effort 
can be adjusted if found necessary. 

ENGINEER is not obligated to incur costs beyond the indicated budgets, as may be adjusted, 
nor is the City obligated to pay ENGINEER beyond these limits. 

If ENGINEER projects, in the course of providing the necessary services, that the PROJECT 
cost presented in Article 2 of this Agreement will be exceeded, whether by change in scope of 
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the project, increased costs or other conditions, the ENGINEER shall immediately report such 
fact to the City and, if so instructed by the City, shall suspend all work hereunder. 

When any budget has been increased, ENGINEER’s excess costs expended prior to such 
increase will be allowable to the same extent as if such costs had been incurred after the 
approved increase. 

 
B. The ENGINEER shall be paid monthly payments as described in Section II - Method of Payment. 

 
II. Method of Payment 
 

A. The ENGINEER shall be paid by the City based upon an invoice created on the basis of statements 
prepared from the books and records of account of the ENGINEER, based on the actual hours and 
costs expended by the ENGINEER in performing the work.  

 
B. Each invoice shall be verified as to its accuracy and compliance with the terms of this Agreement by 

an officer of the ENGINEER. 
 
C. ENGINEER shall prepare and submit invoices monthly.  
 
D. Payment of invoices will be subject to certification by the City that such work has been performed. 

 

 
III. Summary of Total Project Fees 

 
A. The tables below are a summary of the proposed project totals. 

 

Firm Primary Responsibility Fee Amount % 

Prime Consultant 

Halff Associates, Inc. 
Execution of FEMA MAS 
Tasks 

$138,147  86.8% 

        

M/WBE Consultants 

Garcia Land Data, Inc.  FEMA Surveys $21,000   13.2% 

Non-M/WBE Consultants 

None       

TOTAL $159,147  100% 

 

Project Number & Name Total Fee M/WBE Fee M/WBE % 

Mapping Activity Statement (MAS) # 1  
FEMA Cooperating Technical Partner (CTP) 

Risk MAP Project Execution 
 

$ 159,147 $ 21,000 13.2% 

 
 City M/WBE Goal = 13%    Consultant Committed Goal = 13.2% 
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B. The table below is a summary of the proposed fees per project activity. 

 

Project Task 
Total Fee 
per Task 

Outreach $5,000 

Perform Field Surveys – $21,000 to be completed by Garcia Land 
Data, Inc.  

$51,000 

Develop Hydrologic Data and Perform Independent  QA/QC $15,000 

Develop Hydraulic Data and Perform Independent  QA/QC $32,000 

Perform Floodplain Mapping: Detailed Riverine and Perform 
Independent  QA/QC   

$31,000 

Develop DFIRM Database $4,500 

Develop Non-Regulatory Products $20,647 

Total $159,147 

 



City of Fort Worth, Texas 
Attachment C 
PMO Release Date: 05.19.2010 
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ATTACHMENT “C” 

 
CHANGES AND AMENDMENTS TO STANDARD AGREEMENT 

Design Services for 

City of Fort Worth Mapping Activity Statement (MAS) #1 Risk MAP Project 
City Project No. __________ 

 
 

No revisions to the Standard Agreement. 
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City of Fort Worth 
Mapping Activity Statement (MAS) # 1  

FEMA Cooperating Technical Partner (CTP) FY13 Risk MAP Project Execution 
 

March 17, 2014 

 
All tasks shall be completed following the scheduled outlined in Exhibit E - Mapping Activity 
Statement No. 1.  
 
The estimated project schedule is as follows:  
 
 

ACTIVITIES 
Estimated 

START 
DATE 

Estimated 
END 

DATE 

NOTICE TO PROCEED 3/24/2014  

Outreach 8/1/2014 10/31/2014 

Perform Field Surveys  3/24/2014 4/30/2014 

Develop Hydrologic Data and Perform 
Independent  QA/QC 

3/24/2014 7/31/2014 

Develop Hydraulic Data and Perform 
Independent  QA/QC 

3/24/2014 7/31/2014 

Perform Floodplain Mapping: Detailed 
Riverine and Perform Independent  QA/QC   

3/24/2014 7/31/2014 

Develop DFIRM Database 3/24/2014 7/31/2014 

Develop Non-Regulatory Products 8/1/2014 10/31/2014 
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